
Generating Income
Funding Applications
There are thousands of organisations that give grants to voluntary 
groups for a wide range of activities.  Each of them has their own 
criteria and expectations of your organisation. 

DESIGNING A FUNDABLE PROJECT
The first stage in applying for funding is being really clear about what 
it is you are applying to get funding for.  You need to think about what 
you want to do, what your costs are, what results you will get and what 
impact it will have on the local community. 

Involving us at this stage means that we can help you to design a 
project that will stand the best chance of being funded. 

APPLYING FOR FUNDING
Pulling together everything you need for your funding application can 
be daunting but with a little help you should be able to achieve it.  We 
can take you through the process: outlining the tasks you will need to 
do and helping you with forms that need to be filled in. 
Our application development service helps you through the whole 
process taking an active role in ensuring a well written application.
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IDENTIFYING 
POTENTIAL FUNDERS 

Once you’ve designed your 
project you need to identify 

the funder or funders that are 
appropriate to apply to.  For 
small projects you may only 
want to apply to one or two 
funders for all of the costs.  
For larger projects you may 
want or need more funders. 

Our e-bulletins regularly 
feature any local and regional 

funding opportunities 
that we believe voluntary 

organisations might be 
interested in applying for.  
We also keep a database 

of over 8,000 funders that 
may be of use to you.  From 
that database we can pull 
out the funders that would 
be relevant to what you are 

applying for. 

Contact
Third Sector

Dumfries and Galloway
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Dumfries, DG1 1EX
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Trading & Sales
DEVELOPING A BUSINESS PLAN
If you’re thinking about trading you will want to design a business plan to 
help you demonstrate that you can do it.  Your business plan will help you 
to deliver your product and will also be useful with funders and lenders so 
they can see there is merit in your proposal. 

REGISTERING FOR VAT
If your organisation will do a significant amount of trading then you may 
need to register for VAT.  The VAT threshold changes all the time but at the 
time of printing was around £82,000 per annum.  If you are going to hit 
that point, or would like to register for VAT voluntarily, contact HMRC for 
help. 

SETTING UP A TRADING SUBSIDIARY
While you can often trade simply as your existing organisation you may 
want to set up a trading subsidiary.  A trading subsidiary is a company that 
is owned by your organisation that carries out your trading activities.  It 
reduces risk by limiting any losses to the trading element. 
Speak to us about whether a trading subsidiary would be appropriate and 
how to go about setting it up. 

MANAGING TAXATION
The taxation system is designed so that third sector organisation can 
legally not pay some taxes under certain conditions but there are steps you 
need to take for this to happen.  We are not tax experts, however, we can 
give you some preliminary guidance to help you get on the right path. 

Working together to put 
our sector first

INCOME 
GENERATION 

POLICY

Voluntary organisations 

are increasingly looking 

to trading as a way of 

generating unrestricted, 

sustainable income.  Almost 

any organisation can 

trade as part of its income 

generation policy but there 

are some key areas where 

you might want support.
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FUNDRAISING 
AND AWARENESS

Fundraising takes many 

forms including street 

collections, sponsored 

activities, events, raffles 

and lotteries.  It’s a 

hugely important part 

of the third sector and 

fundraising the right way 

will generate income and 

raise awareness about 

what you do.

Fundraising
HELPING YOU FUNDRAISE LEGALLY 
As you might expect, there are lots of rules about raising money through 
fundraising.  We can help you to stay on the right side of those rules. 

GIFT AID
If your organisation receives donations it may be worth your while looking 
into Gift Aid.  Gift Aid is a government scheme which enable you to claim 
back the tax that the person who gave you the money paid on their 
donation.  It adds 25% to your donation at no extra cost to the donor.  
If you are a charity you can claim Gift Aid yourselves although it is a little 
bit of work. If you contact us we can help you to set it up. 

RUNNING RAFFLES / LOTTERIES
Running a raffle or lottery is a great way to generate income but it is easy 
to break gambling laws.  We can help you to keep within the law and 
generate income.   

Procurement & Contracts 
IDENTIFYING OPPORTUNITIES 
Our e-bulletins regularly feature any local and regional contracting 
opportunities that we believe voluntary organisations might be able to bid 
for.  If you let us know that you’d be interested in national opportunities 
we can also let you know about those.  

COSTING YOUR SERVICES
If you’ve always worked with grants and aren’t sure how to cost your work 
for a contract then you may struggle.  For example, in grant applications 
you’d normally show your overheads explicitly, while in contracting you 
would cover it in your price.   
We can help you to get a sense of what your full costs are and to 
understand what the market rate for your services might be. 

SUBMITTING A TENDER
Putting in a tender is similar in many ways to submitting a grant 
application but there are subtle differences.  If your organisation is 
considering bidding for contracts we can offer advice and support. 

WORKING IN PARTNERSHIP
Sometimes opportunities are too big for one organisation or require 
a range of specialisms.  In these instances we are able to facilitate a 
partnership bid.  If you see a contract that you are interested in delivering 
part of, contact us to see if we can find you a partner(s). 

CONTRACTS
For larger service delivery 

organisations it may be 

appropriate to get some 

work through contracts, 

often with public sector 

organisations like the 

council or NHS.


