
Final APC Constitution V4.1 
 

  
 

Dumfries and Galloway 
Adult Protection Committee 

Constitution and Governance 
Arrangements 

 
 
 
 
 
 
 
 

August 2014



 
 
 

www.dumgal.gov.uk/adultprotection 
 

1

Foreword 
 
Adult Protection is not new; it is core business to us all in social work. With the 
advent of the Adult Support and Protection (Scotland) Act in 2007, we now have a 
clear framework of powers and duties which will enable us to protect those adults in 
Dumfries and Galloway who, at certain times and in certain situations, are less able 
to protect themselves. 
 
Dumfries and Galloway Council is clearly committed to protecting those of our 
citizens who are at risk of harm and includes the protection of our vulnerable citizens 
within the Council’s six priorities.  In addition, Social Work Services have a clear 
strategic and operational remit as the lead agency in relation to the support and 
protection of adults at risk of harm which   is reflected in the Social Work Business 
Plan 2011/12.  The Plan contains clear objectives in relation to safeguarding and 
protecting those people in Dumfries and Galloway who are seen to be at risk. 
 
It is therefore essential that all staff within our services recognise, understand and act 
upon the responsibility to protect adults who are less able to protect themselves from 
harm, either from the actions of others or by their own actions. 
 
Successful adult protection depends on the knowledge, skills and confidence of 
those who work with adults, their families/ carers and the wider agencies. We need to 
ensure that we have a competent, confident workforce who have the ability to 
manage risk and deal with the complex and uncertain environments that the adults 
we aim to support can encounter.  Five essential commitments underpin the 
Council’s practice in respect of adult support and protection:- 
 
 We will support and protect adults at risk of harm in line with the Principles of 

the legislation; 
 We will ensure that the adult is listened to, respected and included at all times; 
 We will ensure that the past, current and future wishes  of the adult are 

respected; 
 We will only intervene where benefit to the adult will be achieved; and 
 We will only intervene as much as is necessary to protect the adult (the “least 

restrictive” principle). 
 
These procedures are aimed at providing all staff with a framework which supports 
the requirements of the legislation. The procedures reflect the results of detailed 
consultation with our own staff, with our statutory and non statutory partners and with 
service users, families and carer groups.  We have also acknowledged the findings of 
our multi-agency self- evaluation and the learning from local and national Significant 
Case reviews. 
 
I trust that these procedures will provide you all with a robust foundation upon which 
to deploy your professional skills and judgement to ensure that all adults at risk of 
harm in Dumfries and Galloway are able to access the level of support and protection 
which not only keeps them safe from harm but also allows them to fulfil their potential 
and exercise choice and control of their lives. 
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1. This document presents Dumfries and Galloway Adult Protection Committee 

(APC) governance arrangements. 
 
1.1. It sets out an updated governance framework for the APC’s delivery of an 

integrated adult protection service.  
 

1.2. It is the intention that this document will strengthen inter-agency leadership, 
responsibility and accountability in a significant area of partnership risk. 

 
1.3. The arrangements reflect the legislative framework and Scottish Government 

guidance.  The document is not prescriptive regarding how services will be 
delivered at an operational level or how organisations and individuals conduct 
frontline adult protection work; instead it provides a partnership framework 
which underpins shared service responsibilities. 

 
1.4. These arrangements take account of the functions of the Adult Protection 

Committee as prescribed by the Adult Support and Protection (Scotland) Act 
2007.  These are: 

 

 to keep under review the procedures and practices of the public bodies and 
office-holders to which this section applies which relate to the safeguarding of 
adults at risk present in the council's area (including, in particular, any such 
procedures and practices which involve co-operation between the council and 
other public bodies or office-holders to which this section applies),  

 
 to give information or advice, or make proposals, to any public body and 

office-holder to which this section applies on the exercise of functions which 
relate to the safeguarding of adults at risk present in the council's area,  

 to make, or assist in or encourage the making of, arrangements for improving 
the skills and knowledge of officers or employees of the public bodies and 
office-holders to which this section applies who have responsibilities relating to 
the safeguarding of adults at risk present in the council's area,  

 
 any other function relating to the safeguarding of adults at risk as the Scottish 

Ministers may by order specify 
 
1.5. In performing its functions, the APC must have regard to improving co-operation 

between each of the public bodies and office-holders, for the purpose of 
assisting those bodies and office-holders to perform functions in order to 
safeguard adults at risk in Dumfries and Galloway. 

 
1.6. Representatives on the APC may raise issues on behalf of their service/agency 

or any member of their service/agency by placing the item on the agenda, 
Representatives placing substantive items on the agenda will speak to the issue 
being raised. Alternatively, for matters which are presented for information only 
there will be no requirement for discussion. If necessary items can be tabled on 
the day under ‘any other business’. Agenda items must be passed to the APC 
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Lead Officer at least 7 working days before the APC meeting.  Service/Agency 
representatives should consider whether the issue is more appropriate to the 
agenda of service/agency groups or either of the APC Working Groups and, if 
so, make arrangements to raise it on the agenda of that Working Group in the 
first instance. 

 
 
2. The Chief Officers’ Group (COG) provide oversight, and scrutiny of the APC.  

This document supports and complements the “Governance Arrangements for 
Dumfries and Galloway Chief Officers' Group – People Protection”.  

 
2.1   Chief Officers’ Groups (COG) role includes  
 Individual and collective leadership and accountability for the effectiveness of 

adult protection work, including the APC function. 
 Provide strategic direction for inter-agency priorities and developments 

including agreeing an APC Improvement plan, operational priorities and 
allocation of partnership resources to the APC 

 Ensure APC links to partnership planning and the wider public protection 
functions are established and effectively maintained 

 Agree the Constitution and Governance arrangements for the APC  
 Appoint and support an Independent Convener. 
 Ensure continuous improvement of adult protection service delivery by 

monitoring activity through regular reports: Performance Reports, Significant 
Case Review reports, self-evaluation reports and recommendations, the 
Biennial Report and all pertinent papers submitted by the APC or requested by 
COG 

 Act as final arbiter in any  APC dispute 
 
3. The required membership of the Adult Protection Committee is set out in the 

Adult Support and Protection (Scotland) Act 2007. The APC must include 
representatives of the Council, the Health Board, Health Improvement Scotland, 
and the Chief Constable of Police Scotland. The Care inspectorate may also 
nominate a representative with appropriate knowledge. 

4. Additional representation from individuals/agencies with appropriate skills and 
knowledge may be appointed by the local authority. The APC can, where 
appropriate, seek the support both long and short term of additional members 
from any of the constituent services or any other body to ensure it maximises all 
available knowledge and experience to develop the business of the Committee.  
An effective configuration of membership is one that includes the strategic lead 
from the core agencies with support from senior managers responsible for the 
operational delivery of adult protection activity. 

 
4.1 In the event of a member being unable to attend an APC meeting, a substitute 

may attend.  However, the model outlined at paragraph 3.2 would normally 
mitigate the need for a substitute from the core services. 

  
4.2 Membership and representation is: 
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Statutory Members: 

 Independent Adult Protection Convener 
 Dumfries and Galloway Council - Representative 
 National Health Service, Dumfries and Galloway Health Board – 

Representative 
 Healthcare Improvement Scotland (HIS) – Representative 
 The Chief Constable of Police Scotland – Delegated to Local Commander V 

Division 
 

Additional and optional Members: 
 Care Inspectorate 
 Criminal Justice Services 
 Dumfries and Galloway Council – Housing and Consumer Services  
 Dumfries and Galloway Council – Education Services 
 Local Community Police and Specialist Police 
 Scottish Fire and Rescue Services 
 National Health Service, Dumfries and Galloway - General Practitioner 
 National Health Service, Dumfries and Galloway - Acute and Psychiatric 

Hospitals 
 National Health Service, Dumfries and Galloway - Community Health Services 

(inclusive of Allied Health Professional) 
 The Prison Service 
 Procurator Fiscal 
 Office of the Public Guardian 
 The Mental Welfare Commission 
 Third Sector Representative (Care Providers / Carer Groups) 
 Independent Sector Organisations Representative (Care providers, The 

Financial Sector, Independent Advocacy organisation) 
 
Observers (optional from partners) 

 Elected Members from relevant community planning partnerships 
 

4.3 The APC makes provision for representatives from other organisations named 
in the Adult Support and Protection Act to attend, should they so request 

 
The Care Inspectorate (where it has not nominated a representative) 
The Mental Welfare Commission 
The Public Guardian 

 
4.4 The Adult Protection Committee Lead Officer and support team are not 

members of the committee but are in attendance to provide support and 
assistance to the Committee. 

 
5. The Adult Protection Committee (APC) is defined in statute in the Adult Support 

and Protection (Scotland) Act 2007.   
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5.1 The APC organisational structure and relationship to other people protection 
functions, other bodies and key stakeholders are set out in the organisational 
chart at Appendix 1. 

 
6. The roles and responsibilities of Dumfries and Galloway APC members are:- 
 

 Each of the public bodies and office-holders must provide the Adult Protection 

Committee with any information which the Committee may reasonably require 

for the purposes of performing the Committee's functions. 

 Each service/agency represented at the APC providing support for at risk 

adults have their own clearly stated operating procedures which are integrated 

through the Dumfries and Galloway Multi-agency Adult Protection Procedures. 

 Each agency represented has a clearly identifiable lead officer responsible for 

managing staff with clearly stated lines of accountability. 

 Each agency contributes to and supports the development, delivery and 

evaluation of the ASP learning and development strategy Partnership working 

is emphasised in all learning and development. 

 The strengths and weaknesses of partnership activity are formally noted by 

the APC through committee minutes, self evaluation reports and other 

monitoring tools and any action required is detailed with timescales, identified 

persons and review dates. 

 The APC membership actively works to identify weaknesses in policy or 

practice (through involvement and support of self evaluation and on-going 

case review). Once identified the members will demonstrate that steps are 

taken on a single and inter-agency basis to address any weaknesses and any 

action required is detailed with timescales, identified persons and review 

dates. 

 The APC membership will actively contribute to the development, monitoring 

and implementation of the APC Improvement Plan 

 All members will contribute to review of the APC activities, including the 

Performance Information report  and will contribute to the reporting of this 

through National Data Set Collection Project and the Biennial Report to the 

Scottish Government 

 All members will promote the APC Vision, Values and Aims (Appendix 4). 
 

 In recognition that membership is drawn from beyond the statutory and other 
organisations and includes service user and informal carer representation the 



 
 
 

www.dumgal.gov.uk/adultprotection 
 

6

APC agree to utilise the red and green card system to ensure equality of 
opportunity to contribute at meetings and consider the accessibility of verbal 
and written communication to maximise involvement of all parties. 

 
7. The Committee will be quorate for business when a minimum of 5 members are 

present with a minimum of 3 , requiring statutory agencies to provide quorum, 
the Council, the Health Board, Health Improvement Scotland, and the Chief 
Constable of Police Scotland, 
 

7.1 New members will be provided with an induction pack that provides details of 
the APC functions and role expectations. Members are encouraged to 
participate in all aspects of inter-agency training provided by the APC which will 
help them discharge their responsibilities. 

 
8. The Independent Convener of the Adult Protection Committee will be appointed 

by, and is accountable to the Chief Officers Public Safety Group. The 
appointment is for a period of 2 years which can be extended by mutual consent 
for a further 2 years, after which the post must be subject to open competition.  

 
8.1  The roles and responsibilities of the Adult Protection Convener are: 
 
 To ensure the APC fulfils its statutory functions and strategic objectives as 

outlined in the Improvement Plan 
 

 To prepare agendas for the meeting in consultation with the APC Lead Officer 
and other Committee members 

 
 To support and direct the APC Lead Officer on behalf of the APC to ensure 

the delivery of multi-agency work as agreed and prioritised by the APC  
 

 To ensure meetings are run competently   
 

 To ensure the specified core business functions are adhered to, and 
appropriate monitoring, reporting and communication mechanisms are in 
place 

 
 To encourage and facilitate full participation and involvement of all members in 

discussions and decision-making related to the APCs functions 
  

 To ensure relevant matters are discussed and appropriate decisions made 
and implemented 

 
 To ensure policy development and related business documents are produced 

and adhered to, including a Practice and Improvement Plan, Communication 
Plan and Learning and Development Plan.  
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 To ensure that relevant policies are developed and that appropriate 
organisations and individuals with the suitable skill sets are clearly allocated 
the responsibility. 

 
 To facilitate and encourage APC collaborative links are developed and 

maintained with other APCs, and Scottish Government. 
 

 To ensure positive links are maintained with the Care Inspectorate, Office of 
the Public Guardian  and  the Mental Welfare Commission. 

 
 To advise the chair of COG  regarding agenda priorities for COPS meeting 

 
 To report to and attend the Chief Officers’ Group. 

 
 The Convener must, biennially, prepare a general report on the exercise of the 

Committee's functions during the previous 2 years,  and after securing the 
Committee's approval of the report, send a copy of it to the Scottish Ministers, 
the Mental Welfare Commission, the Public Guardian and the Care 
Inspectorate (where it not represented on the Committee) 

 
 To ensure sufficient resource are available to pursue the strategic objectives 

of the APC. To ensure the resources available are utilised appropriately. To 
provide COG with regular reports on resources.  

 
 To respond to press enquiries and issue press releases on behalf of the APC 

 
9. The Vice Chair will be appointed by the Adult Protection Convener as and when 

required.  
 
9.1 The role and responsibilities of the Vice Chair (in the absence of the Adult 

Protection Convener) is to: 
 
 Act as Chair in the absence of the Convener of the Committee; 
  
 Keep up-to-date with APC developments and be aware of any specific issues 

affecting the APC. 
 
 The Adult Protection Convener will not be able to appoint a Vice-Chair who is 

employed directly by Dumfries and Galloway Council. 
 
 This process will be reviewed annually. 

 
10. Arrangements are in place to ensure all APC business matters and decisions 

are communicated to constituent services through dissemination of reports and     
publications through representatives. Wider dissemination is via Dumfries and 
Galloway APC web page. The exception to this is any document that would 
impact on the right to privacy of any individual, or other legal process. 
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10.1 Meetings of the APC will be convened at 6 weekly intervals or as required by 
the Convener, but with a minimum of 6 meetings per year. 

 
10.2 A reminder email will be circulated to all members 2 weeks before each meeting 

seeking agenda items and seeking Action Register updates from relevant 
members. 

 
10.3 The agenda, associated papers and action register will be circulated to 

members 1 week before the meeting date.  Late papers will be presented at the 
meeting at the discretion of the APC Convener.  Where possible, items of “any 
other business” should be made known to the Convener prior to the meeting. 

 
10.4 All meetings of the APC will be minuted by the Support Officer to the APC. 

Arrangements for taking and distributing minutes will be the responsibility of the 
Support Officer. Approved minutes will be published on the Adult Protection 
web pages at  (www.dumgal.gov.uk/adultprotection). Background papers will 
not be published and are exempt from disclosure under the Freedom of 
Information (Scotland) Act 2002 Exemptions 30(b) and (c), 35 (a) and (b)  
 

10.5  All APC business tasks will be managed by an Action Register. 
 

 
11. The APC will operate the following working groups to address key aspects of 

monitoring, learning and development:- 

 Practice and Improvement – Chaired by the Lead Officer ASP 
 Learning and development – Chaired by nominated APC Member 
 Significant Case Review  ad hoc – Chaired by APC Convener  

 
11.1 The Learning and Development working group will be chaired by a member of 

the APC. This will provide leadership, direction, a clear line of accountability and 
communication to and from the APC.  

 
11.2 Each working group will have a deputy chair who will undertake the role of 

working group chair in the absence of the chair 
 
11.3 Arrangements are in place to ensure all APC Working Group business matters 

and decisions taken will be communicated to the constituent services through 
their publication and dissemination to service/agency representatives and for 
public consumption via the Dumfries and Galloway APC web pages.  The 
exception to this is any document that would impact on the right to privacy of 
any individual, or other relevant legal process. 

 
11.4 The APC will agree the remit of the working groups.  The current remits are set 

out at Appendix 3. 
 
11.5 Meetings of the APC Working Groups will be convened as per the agreed remit 

documents but would normally be 6 weekly.  Meetings of the Significant Review 
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Working Group will be called as business requires as set out in the SCR 
Guidance. 

 
11.6 Minutes will be taken at all meetings of the APC Working Group’s. 

Arrangements for taking and distributing minutes will be the responsibility of the 
Group’s Chair.   

 
11.7 The working groups will manage their business through Action Registers 

 
11.8 Task transference between working groups will be managed through action 

registers.  The discharge of all development tasks will be agreed by the APC. 
 

11.9 The APC Working Group structure is as per Appendix B.  Each Working Group 
is accountable to the APC and operates under its auspices. 

 
11.10 Short-life working groups will provide updates and reports to the relevant 

working group. Progress will be recorded through the minutes of that working 
group.  Membership of such short-life working groups will be by agreement of 
the APC 

 
12. Support for the APC will be provided by staff accountable to the APC via the 

APC Lead Officer.  They will collectively form the APC Support Team, which is 
a multi-agency resource.  The specific support required for the APC to 
discharge the inter-agency aspects of the work will be achieved through the 
following posts.   

 
 An APC Lead Officer to work with the APC in the delivery of core functions; to 

work with the Convener to ensure the effective operation of the APC and to 
work with services/agencies to co-ordinate cross-service initiatives and 
programmes. The APC Lead Officer is responsible for maintaining an 
independent overview of inter-agency adult protection activity and will take a 
lead role in ensuring continuous improvement.  The APC Lead Officer has 
supervisory responsibility for members of the support team.  The APC will be 
responsible for the selection and appointment to this post when required.  The 
Independent Convener of the APC will Chair a selection panel that must 
include a representative from Dumfries and Galloway Council; NHS Dumfries 
and Galloway and Police Scotland (V Division).   

 
 A Development Officer monitors the performance of adult protection in the 

region and identifies areas for improvement for both the APC and the Adult 
Protection within the region. 

 
 A Quality Assurance Officer who progresses the APC practice and 

improvement plans and maintains an overview of multi-agency training, 
assuring the quality and impact of inter-agency adult protection training on 
behalf of the APC. The officer will (along with the APC Lead Officer) play a key 
role in the promotion of good practice by ensuring the outcomes and 
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recommendations from self evaluation and corporate learning opportunities 
contribute to improved outcomes for adults at risk of harm. 

 
 A Learning and Development Officer will monitor the best practice and 

learning across Adult Protection both within Dumfries and Galloway and 
Nationally.  A programme of learning and development events with be 
scheduled for the year, which will involve a mixture of workshops, training, 
seminars and events. 

 
 A Communication Officer who will progress the communication strategy and 

plan. The officer has responsibility for internal communication and external 
marketing. The Communication officer connects to the two working groups to 
ensure any communication needs are met. 

 
 An Administrative Assistant who provides support and administrative function 

for the Adult Protection Committee and its Working Groups.   
 

12.1 The support team’s posts will be selected by a panel consisting of the APC 
Coordinator and 2 other panel members representing the constituent services. 

 
12.2 The APC Support Team is supported and directed by the Convener of the APC 

and are accountable to the APC.  The APC Support Team’s HR requirements 
such as health, welfare, assessment and development are met by the Social 
Work Service. 

 
12.3 While each of the support team has specific responsibilities it is expected that 

they will all contribute flexibly to the adult protection agenda across the 
business priority areas.  They are employed and managed by Dumfries and 
Galloway Council and are directed and accountable to the APC via the APC 
Lead Officer in line with their multi-agency role.  The role and remit of the posts 
will be agreed by the APC, with funding agreed by the Chief Officers’ Public 
Safety Group. 

 
13. On an annual basis the organisation and function of the APC and its Working 

Groups will be subject to a self evaluation exercise including an audit of 
attendance and evaluation of effectiveness. 

 
13.1 These arrangements will be subject to regular scrutiny to ensure that they are fit 

for purpose.  Any service/agency involved can raise issues with regard to the 
working procedures and practice and suggest alterations, mindful of the need 
for alignment to the legislation and Scottish Government guidelines.  As a 
minimum, these arrangements will be subject to formal review every three 
years, or earlier as agreed by the Chief Officers’ Group and the APC. 
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Dumfries and Galloway Adult 
Protection Committee 

 
 
 

Vision Statement for Adult Support and Protection in Social Work 
Services 

 
All adults who are seen to be at risk of harm because of the nature of disability, 

whether physical, psychological, learning or mental disorder have the right to live 
their life with choice and without fear of harm. We will work with adults, their 
families and / or carers and other agencies to ensure they have their needs 

assessed, receive the help they need when they need it, be listened to and treated 
with respect and dignity by competent, confident social work staff across all 

services. 
 
 

Mission Statement for Adult Support and Protection in Social 
Work Services 

 
Our aspiration for all adults is that they are empowered through support to make 
choices to live their lives as independently as possible in relation to their personal 
circumstances. We all have responsibilities to ensure the adults we support are 

safe, respected, included, with a clear communication route and are fully involved 
in all decision making. 
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Dumfries and Galloway Adult Protection Committee 
Practice and Improvement Working Group 

 
Terms of Reference 

Purpose 
 

 to develop a self evaluation regime for the examination of inter agency 
working, and to support and encourage self evaluation which assesses impact 
and outcomes 

 
 to develop and recommend an annual self evaluation programme for approval 

by the APC  
 

 to manage and support the self evaluation programme in support of 
continuous improvement, 

 
 to report evaluation findings and make improvement recommendations to the 

APC 
 

 to agree a joint single and multi-agency annual rolling programme of audits to 
assess impact on practice. 

 

Context 

 
The work will adhere to the principles contained within the Self Evaluation of Adult 
Support and Protection Activity in Scotland: Resource Handbook (Prof Hogg and Dr 
May) and will utilise the quality indicators published within that document. 
 

Leadership and Membership 
 
The group will be chaired by the Lead Officer ASP and Mental Health as approved by the 
Adult Protection Executive Group of the APC.  
 
Membership will consist of at least one representative from each of the main key 
agencies of Social Work, NHS, Police, Housing, Independent Advocacy, ASP 
Chairing and Reviewing Team, which will be supported by the Quality Assurance 
Officer from the Adult Protection Unit Representatives from other agencies, such as 
Third Sector Dumfries and Galloway, and the Independent Sector and any others 
may be co-opted onto the group as required. 
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Process 

 
The Self Evaluation and Improvement Working Group will: 
 

 Develop self evaluation processes in line with the published framework and Quality 
Indicators 

 Appoint a nominated lead officer for each audit who will provide a written remit and 
timescale 

 Identify sufficient skilled and experienced staff from each of the constituent agencies 
on an equitable basis to undertake each self evaluation exercise 

 Ensure the lead officer for each self evaluation exercise co-ordinates with those 
undertaking any related work within individual agencies to eliminate duplication. 

 Provide management oversight and support to all inter agency self evaluations 
 Report to the APC the findings of every evaluation and identify both learning and 

good practice found 
 Undertake multi agency case file quality audits and report findings to the COG 

via the APC 
 Ensure all actions agreed by COG/APC from self-evaluation or audit are tracked 

by the APC Support Officer  
 To review processes and membership of this group annually 
 Propose Short Life Working Groups (SLWG) to develop and improve 

policy/process in line with evaluative recommendations. 
 

Meeting Frequency 
 
The Working Group will meet every 6 weeks unless otherwise directed by the its Chair or 
the APC  
 

Resources 

 
Resources available to the Practice and Improvement Working Group will include: 
 the time and expertise of its members; 
 any approved share of the annual APC budget; 
 any additional resources in cash or kind secured from the agencies or elsewhere, as 

required to deliver the Group’s approved programme of evaluations. 
 
Accountability 

 
The Group is accountable to the APC and through this to Adult Support and Protection 
Services Executive Group of the APC.  
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Learning and Development Working Group 

 
Terms of Reference 

Purpose 
 
To contribute to the protection of adults at risk of harm through the provision of 
interagency learning and development, the responsibility of the Learning and 
Development Working Group (L&DWG) is to plan, promote, provide, review and 
quality assure inter agency training including:  
 Creating a 3 year learning and development strategy reflecting current 

strategic priorities 
 Creating and delivering an annual multi agency learning and development plan  
 Ensuring the provision of multi-agency learning and development programmes 

utilising internal capacity and external training providers as appropriate  
 Commissioning, monitoring and reviewing external training provision  
 Monitoring and reporting to the APC on multi-agency and single agency 

learning and development activity 
 Developing multi-agency evaluation processes to monitor the quality and 

outcomes of training provision    
 

Context 

 
The L&DWG will work to the guiding principles contained within The Adult Support 
and Protection (Scotland) Act 2007, Dumfries and Galloway Multi-Agency Adult 
Protection Guidance, and any other appropriate national adult protection guidance 
and legislation.  All multi-agency training will reflect the national training framework. 
 

Leadership & Membership 
 
The chair of the L&DWG will be a member of the Adult Protection Committee and group 
membership will include practitioners from the three front line statutory agencies and 
representatives from other agencies as agreed, who have expertise in adult protection in 
particular the voluntary sector and other public protection functions.  Member’s 
responsibility extends beyond their specific function into all part of their service and they 
will act as the conduit for consultation and dissemination within the whole of their 
service/sector.  When multiple single agency representation is present the member will 
agree who is the agency lead. They should ensure their agency’s adult protection 
training is complimentary to all aspects of the multi agency strategy. 
 

Process 

 
The working group will: 
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 Develop a 3 year learning and development strategy reflecting the current strategic 
priorities and corporate learning issues of the APC delivered through an annual 
learning and development plan 

 Establish and implement a process for the regular review and amendment of all 
multi-agency training provision  to ensure continuing accuracy and relevance in line 
with legislation changes, and guidance updates, 

 Review all multi – agency learning and development provision to take account of 
lessons learned from internal/external reviews and evaluations and the outcome of 
learning and development need analysis and evaluations.   

 Identify any requirement to commission new training. 
 Review and consider alternative/cost effective learning and development delivery 

methods  
 Establish and implement processes to monitor and report to the APC on multi-

agency and single agency learning and development activity  
 Develop multi-agency evaluation processes to monitor the quality and 

outcomes of learning and development provision    
 Act as a conduit for local practitioner networks presenting views on learning and 

development to the APC 
 Share information and learning derived from the delivery and evaluation of adult 

protection training from agencies within and without Dumfries and Galloway. 
 

Meeting Frequency  

 
The Learning and Development Working Group will meet six weekly unless otherwise 
directed by its Convener or the APC. 

 

Resources 

 
Resources available will include: 
 the time and expertise of its members; 
 any approved share of the annual APC budget; 
 any additional resource in cash or kind secured from the agencies or elsewhere, as 

required to deliver the Group’s approved work plan, e.g. consultancy support to 
carry out specific training developments or exercises. 

 

Accountability 

 
The Group is accountable to the APC and through this to Dumfries and Galloway Chief 
Officer Public Safety Group. 
 
 


