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ADULT PROTECTION COMMITTEE 
 
CONTACT: 
Adult Support & Protection Unit 
Woodbank, 30 Edinburgh Road, Dumfries DG1 1NW 
Telephone - 01387 260435, Email - ASP@dumgal.gov.uk 
www.dumgal.gov.uk/adultprotection        
 
INTERIM CONVENER – Brian Anderson, Independent Convener 
LEAD OFFICER – Emma Stokes-King, Lead Officer Adult Support & Protection and Mental Health 
 
  
 

MINUTE OF MEETING HELD ON 
TUESDAY 8 SEPTEMBER 2015 

COMMITTEE ROOM, WOODBANK 
EDINBURGH ROAD, DUMFRIES 

 
Present 
Brian Anderson, Interim Convener 
Sandra Harkness, Service Manager Trading Standards 
Kirsty McGowan, Procurator Fiscal Service 
Robin Ferguson, Detective Inspector, Police Scotland 
Ted Thompson, Elected Member Dumfries and Galloway Council 
Alex McCallum, Service Manager Criminal Justice Social Work 
Gail Meier, NHS Dumfries and Galloway (on behalf of David Johnstone) 
Jo Cochrane, Integrated Children’s Services Officer 
Audrey Ritchie, Principal Solicitor, Legal Services DGC 
David Coulter, Third Sector Dumfries and Galloway (on behalf of Heather Marshall) 
Shona Jessop, Social Work Liaison Officer, Third Sector Dumfries and Galloway 
Irvine Watson, Chief Inspector, Police Scotland 
Graham Abrines, Head of Adult Services, Social Work 
Emma Stokes-King, Lead Officer Adult Support & Protection, and Mental Health 
Rebecca Watson, Development Officer Adult Support and Protection 
Lorna McCall, Support Officer Adult Support and Protection 
Jim Waugh, Scottish Fire and Rescue Service 
Claudine Brindle, Third Sector Dumfries and Galloway representative 
John Lynch, Head of Strategic Housing, Housing Options and Homelessness, Welfare Reform, 

Revenues and Benefits 
Ian Hancock, General Manager Mental Health Services (on behalf of David Hall) 
 
IN ATTENDANCE 
Ryan Prentice, Project Manager, Joint Inspection Team – for item 3 only. 
 
 
1. Apologies 
Apologies were received from – 
Sean Saunders, Area Service Manager, Scottish Ambulance Service 
Stephen Hare, Senior Nurse (Special Projects) / CMHNT Leader NHS Dumfries and Galloway 
David Hall, Consultant Psychiatrist and Clinical Director, NHS Dumfries and Galloway, and  

Health Improvement Scotland 
David Johnstone, Lead Nurse Acute Services, NHS Dumfries and Galloway 
Pamela Deans, Service Manager, D&G Advocacy Service 
 
 
2. Minute of previous meeting held on 4 June 2015 
Minute of previous meeting was accepted as accurate. 
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3. Joint Inspection of Older Adults 
Ryan Prentice, Project Manager, Joint Inspection Team delivered a short presentation regarding 
pre-inspection work that will be taking place across agencies.   The Project Manager will attend the 
next two APC meetings to ensure members are sighted on the work of the pre-inspection team.  
 

 
4. APC Constitution 
Amendment to the Constitution had previously been circulated to APC for agreement.  Copies of 
the final version are available from the Adult Protection Unit, Woodbank.  
 
 
5. Performance Report 
Performance information for period April to June 2015 was presented to APC.  Within the report 
discussion points were highlighted, and the following were considered; the outcome of adult 
protection “duty to inquires”, multiple types of harm, no response from service users to the “7-day 
letter” sent by Social Work offering assistance.  
 
(a) The Lead Officer ASP/Chair of Performance Management sub committee agreed to look at 

random sampling of ASP duty to inquire episodes to detail “end of ASP process” outcomes. 
(b) The Lead Officer/Chair of Performance Management sub committee will also scrutinise the 

small number of referrals with multiple types of harm, to explore the anomaly between three 
and four harms. 

(c) The Lead Officer ASP/Chair of Performance Management sub committee agreed to report on 
the processes followed in the event of a “no reply” to a 7 day letter. 

Action – Lead Officer ASP / Chair of Performance Management sub committee 
 
Feedback was also received from NHS and Police Scotland regarding referrals/concern forms 
submitted to Adult Care. 
 
The Police provided a written report which was attached to the performance report. 
 
The NHS General Manager Mental Health reported that the number of NHS referrals were lower 
than could be expected from the NHS when considering the number of staff employed and the 
throughput of patients.  He advised that 9 out of 10 staff had completed the NHS Adult Protection 
online training programme, and that progress was being made in the appointment of an APC 
Adviser for the NHS.  He welcomed the implementation of the 5 day feedback to referrers process.   
 
Discussion also took place regarding the various ASP procedures used across Third Sector and 
Independent Sector agencies.  The Lead Officer ASP will work with the Third and Independent 
Sectors to standardise these. 
Action – Lead Officer ASP to contact Third Sector 
 
 
6. Practice, Quality and Improvement sub committee (PQIsc) 
APC considered the reported submitted by the Chair of Practice, Quality and Improvement sub 
committee (Lead Officer ASP).  The report highlighted the key processes that emerged from 
analysis of adult protection files undertaken by PQIsc, namely: 
 Thresholds across localities/agencies 
 Recording and management oversight 
 Domestic Abuse recognised as ASP 
 Risk assessment and risk analysis 
 Training, learning and development 

 
The themes also concur with the findings from the file reading process undertaken recently by the 
pre-inspection team locally.  These themes must be addressed across the partnership.  To ensure 
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ASP processes respond the PQIsc lead challenged the APC to undertake a number of tasks to 
remedy the areas of concern. 
 Need to identify the correct leads from each agency to support development of key processes 

in adult services; Initial referral Discussions (IRD) and chronologies 
 Need to identify the correct leads from each agency to support development of multi-agency 

training and to take forward and develop single agency training 
 Need to identify the correct leads from each agency to support development of a shared risk 

assessment process 
 Ensure that each agency have single agency ASP procedures which are up to date with a clear 

review date and an identified lead 
 Ensure there is a robust process for sharing individuals plans/risk assessments, etc across 

agencies (prior to the implementation of eIRDs) 
 Ensure there is an appropriate arena for sharing single and multi-agency strategic plans, eg. 

does there need to be an identified working group to undertake this task annually? 
 

APC agreed to support and endorse the report by the Lead Officer ASP.   
Action – Lead Officer ASP to deliver plans to process the issues highlighted at the previous 
bullet points. 
 
All members committed their agency/organisation and personal support to implement strategies 
and plans as suggested by the Lead Officer.  
 
7. Media/Communication 
The Short-Life Working Group has not yet met.  Service Manager Trading Standards advised she 
will be looking to focus the ASP media campaign on Financial Harm to link in with the campaign 
run by Trading Standards regarding financial scams.  The Interim Convener advised that he has 
submitted a bid to Chief Officer Group (COG) for the appointment of a graduate trainee to carry out 
this piece of work, supported by the Service Manager Trading Standards.   
 
 
8. Significant Case Review Protocol 
The local protocol was previously circulated to members.  Third Sector raised questions about their 
reporting structures which were not reflected in the protocol. 
Action – Lead Officer ASP to ensure Third Sector processes are reflected in the protocol 
and circulate to members. 
 
The interim Convener reminded members that the absence of a local protocol is a significant risk 
for the committee. 
 
 
9. Learning, Development and Training 
The person who was seconded to the Learning and Development Officer post, will be leaving to 
take up a promoted post.  The remainder of the secondment will not be advertised.  The Lead 
Officer ASP is looking to develop multi-agency training and competency levels of training, using 
existing resources. 
 
The committee agreed that there is a need to ensure that learning from SCR/ICR’s is disseminated 
consistently across agencies and staff.  The Head of Adult Services said that as an APC we need 
to be assured that the learning has an impact on practice.  The Lead Officer ASP will bring an 
updated report to the December meeting. 
 
The commitment to develop a learning and development strategy as part of the issues raised at 
agenda Item 5 was endorsed and supported by all members. 
Action - Lead Officer ASP to report to December ASP on progress and to report to the 
Executive Group any barriers to progress/lack of support from agencies. 
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10. Improvement Plan 
The Plan was discussed.  Members acknowledged progress under each action.  The interim 
convener agreed to update the plan and submit to members. 
Action – APC Convener to update the action plan to reflect progress. 
 
 
11. Risk Register Review 
Lead Officer ASP will review the Risk Register for APC and report to next APC meeting. 
Action – Lead Officer ASP 
 
 
12. Any Other Business 
12.1 Appointment of APC Convener 
Head of Adult Services advised that Chief Officer Group has appointed a new Convener for APC.  
Agnes Harvey will commence in September. 
 
12.2 Update from National Convener’s meeting 
The Interim Convener informed APC that the National Convener’s meeting had raised a number of 
issues with Jamie Hepburn MSP, Minister for Sport, Health Improvement and Mental Health who 
attended the Convener’s meeting on 5 August.   The issues highlighted were; the low number of 
referrals being received from A&E, strategic support for work on financial harm, and the need to 
raise public awareness about adults at risk of harm and the support available.   
 
12.3 The Third Sector highlighted the weakness in national publicity campaigns which were 
supported by STV area.  The interim convener advised that he raised this previously at the 
National Convener’s meeting but would do so again. 
 
12.4 The interim convener advised members that he was due to report to COG later that week.  
He agreed to circulate a copy of his report to COG to APC members. 
Action – Interim Convener to circulate a copy of his report to COG to APC members 
 
 
13. Review of Actions 
 The Lead Officer ASP/Chair of Performance Management sub committee agreed to look at 

random sampling of ASP duty to inquire episodes to detail “end of ASP process” outcomes. 
 The Lead Officer/Chair of Performance Management sub committee will also scrutinise the 

small number of referrals with multiple types of harm, to explore the anomaly between three 
and four harms. 

 The Lead Officer ASP/Chair of Performance Management sub committee agreed to report on 
the processes followed in the event of a “no reply” to a 7 day letter. 

 The Lead Officer ASP to liaise with the Third and Independent Sector to review standardising 
ASP processes. 

 The Lead Officer ASP to deliver plans to process the issues highlighted at agenda Item 6 
(PQIsc). 

 All members to commit their agency/organisation and personal support to implement strategies 
and plans as highlighted at agenda item 6 (PQIsc). 

 The Lead Officer ASP to ensure Third Sector processes are reflected in the Significant Case 
Review protocol and thereafter circulate the revised protocol for consideration by members. 

 Lead Officer ASP to report to December ASP on progress in developing ASP training and to 
report to the ASP Executive Group any barriers to progress/lack of support from agencies. 

 Interim convener to update the APC Improvement Plan to reflect updates and progress. 
 The Lead Officer ASP to review risk register and update at December APC. 
 Convener to highlight weakness in national campaigns driven by STV at next National 

Convener’s meeting. 
 Interim Convener to circulate his report to COG to APC members. 
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The Head of Adult Services closed the meeting by thanking the Interim Convener for his work and 
development of APC over the past year. 
 
14. Date of Next Meeting 
 
APC Dates for remainder of 2015 
Wednesday 25 November 2pm - 4pm Committee Room, Woodbank – Cancelled, replaced with 
Thursday 10 December 2pm – 4pm Committee Room, Woodbank 
 
2016 APC Dates 
Thursday 10 March   2pm – 4pm Committee Room, Woodbank 
 
 


