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Report of the Inaugural Third Sector Employability Forum Meeting  
 
14 March 2021 
 
Introduction: 
 
The Third Sector Employability Forum was launched by Third Sector Dumfries and Galloway (TSDG) in response to a 
recommendation in the report titled South of Scotland Third Sector; A Partnership Response to Covid Response and 
Recovery. This report was commissioned and published in September 2020 by TSDG.  
 
In Attendance:  
 
David Bradbury-Let’s Get Sporty  
Claire Simmonds-Project Scotland 
Sharee Rennie-Care Training Consortium 
Julia Muir Watt-Whithorn Trust 
Craig McEwen-The Usual Place 
Kalpana Ratnam Roarty-User & Care Environment 
Carolyn Kennedy-Better Lives Partnership 
Trisha McWilliam-Care Trust 
Brian Johnson-Crawick Multiverse 
Rose Murdoch-Kirkconnel & Kelloholm Development Trust 
Susan McEwen-Support in Mind, Katrine Turner-Theatre Royal 
 
Guest speakers: Graeme Galloway-Developing the Young Workforce and Katie Nairn TSDG Kickstart 
 
TSDG support: Norma Austin Hart, Claire Brown, Ann Gordon, 
 
Apologies:  
 
Lesley Richmond-Mill on the Fleet 
Yvonne Barber-A’the Airts 
 
Meeting Report 
 
There was broad agreement that there is a role for a third sector employability forum from those in attendance.  
The sector plays a key part in the employability pipeline in terms of both volunteering and employment opportunities. 
 
Discussion took place around the purpose, objectives and activities of the forum. The following is a summary based 
on the feedback from those discussions: 
 
Forum purpose: 
The purpose of the forum is to provide a focal point for third sector organisations to strengthen their role in 
employability and improve the experience of those who participate in the employability pathway. The efforts of the 
LESP and SOSE were acknowledged, this forum will work to specifically to support third sector organisations. 
 
Objectives: 
 
The objectives of the forum could be based on the following: 
 

• Identify opportunities for working together on employability projects. Each organisation has something different 
to offer, a collaborative offering could begin to form a pathway or pipeline of employment - much needed in the 
region. The forum should also recognise cross sector working opportunities. 
 



 
 

 

• Co-ordinate support for those participating in the employability pathway with pre- during- and post- employment, 
training and support. This could include a recognised shared employability training, mentoring throughout the 
pathway and shared access to sector specific training. Recognise that employability affects all ages, not just young 
people. 
 

• Provide support to third sector organisations (TSOs) that participate in employability. This could include sharing 
information on available funds and programmes, templates for good practice and legal agreements, shared 
employability training and a networking platform.  
 

• Campaign for improvements to raise the level of the third sector participation in employability. 
 

• Provide a source of information and networking on employability for TSOs. Linking organisations focussed on 
employability – sharing experience and good practice. Recognise diversity of organisations within the forum – each 
will bring a different perspective, different experience and different skills. 
 

• Work with employers to take an inclusive approach to ensure people with learning disabilities have the 
opportunity to work in paid employment. Acknowledge specific support for people with additional support needs 
or physical/mental health challenges which may be exacerbated by the impact of Covid restrictions or moving into 
new situations. 
 

• Recognise the importance of volunteering in the pipeline. Identify how the transition from volunteer to paid 
employment could be improved with a collaborative approach. Shared resource around volunteering to enrich the 
volunteer’s experience. 

 
Activities: 
 
Specific ideas and activities mentioned were: 
 

• Develop common definition of what employability is to promote within the sector. 
 

• Mapping of the existing provision (TS employment and training) using a short life working group. Create a 
framework of what is available and gaps in provision to begin to form a pipeline for employability within the sector. 
This should include a robust referral process and identify who can provide information around the whole person 
e.g. housing, finance, volunteering and family. 
 

• Create a matrix of all volunteering awards and their competence criteria such as Duke of Edinburgh, Youth 
Achievement Award, Volunteering Skills Award (SQA) and Saltire Awards considering how these awards can help 
with the transition to paid employment. 
 

• Identify mentoring programmes to fulfil the need for mentors to work with young people. Look at how this can be 
funded, specifically with a view to after care support for people who have finished volunteering/work experience 
or are newly employed. 
 

• Identify barriers to TSO participation in employability and offer solutions, including guidance on options available 
in terms of support, networking, funding, training and templates. 
 

• Need to identify financial support for TSOs to dedicate staff time to employability, upskilling and aftercare. 
Capacity within third sector organisations around staffing costs is limited and can mean that organisations are 
unable to support people in the way they would wish.    
 

• Concern over the sustainability of employability programmes – many opportunities funded for a limited time 
period which organisations can then not sustain long term. Look at how these opportunities can be linked up in 
the pipeline to assist with longevity and sustained funding. 



 
 

 

Other General Discussion points: 

 

• There is an anticipated increase on the number of young people who will leave school earlier than planned or not 
take up university places after Covid. The sector is well placed to support some of these young people given that 
TSOs often offer more flexibility in terms of working pattern etc. 
 

• Strong emphasis on personal support for young people in particular their mental health and funding. 
 

• Lack of availability of accredited training for clients with learning disabilities. 
 

• Acknowledgement that Council lifelong learning department can offer accredited courses and training. 
 

Actions: 

 

• Creation of a subgroup for mapping (TSDG) 
 

• Find out more about the DYW thematic employment forums – engineering & manufacturing, construction, 
hospitality, food & drink, energy, land-based (NAH to meet with GG) 
 

• Forum to be updated on revised employer apprenticeship programme (GG) 
 

• Let’s Get Sporty keen to present at next forum meeting. (DB) 


