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Agenda 

• Welcome 

• Introductions 

• Engaging the third sector in the SAM Programme 

David Rowland, Sustainability and Modernisation (SAM) Programme Director 

Kelly Armstrong, Project Coordinator, SAM Programme 

• Update on the development of the Strategic Commissioning Plan 2022-25 
Claire Brown, Operations Manager, TSDG 

• AOCB 
 

In attendance 

Trisha McWilliam (Care Trust); Kalpana Ratnam Roarty (UCI); Debbie Cochrane (Stewartry 

Care); Pamela Dean (DG Advocacy); Craig McEwen (The Usual Place); Billie Lockhart (NHS 

DG); Sharon Douglas (Richmond Fellowship); Gerry McGown (Support in Mind Scotland); 

Emma Scott (Support in Mind Scotland) 

With: David Rowland (NHS DG; Director SAM Programme); Kelly Armstrong (NHS DG; 

Project Coordinator, SAM Programme); Claire Brown (TSDG); Beth McWilliam (TSDG) 

Apologies 

Mia Glendinning (Visibility (Dumfries and Galloway)); Paula Cochrane (Capability Scotland); 

Sharon McMullan (Turning Point Scotland); John Dougan (Relationship Scotland) 

 

 

David Rowland started by introducing the SAM project.  

David mentioned that he had attended the last meeting of the Third Sector H&SC Forum, 

where he was asked ‘Who is SAM for?’. David’s response at the time was that it was for 

everyone, for all partners in the health and social care partnership and, despite what the 

legislation says about the partnership, David sees all the partners as equal partners. During 

this meeting, whenever partnership is mentioned it is meant as partnership in its widest 

sense and SAM is available for all partners – statutory, third and independent sectors.  

From this session, and moving forward, David, Kelly and other members of the SAM team 

want to get feedback from Third Sector H&SC Forum members to see what members’ ideas 

are for sustainable and modernised services into the future. How we can all do things 
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differently, more effectively with the resources available to us and also by addressing the 

significant financial challenges that we all have. 

In order to ensure that members beyond the statutory health and social care staff teams 

can feed into the SAM programme, a process by which the third sector organisations can 

bring forward ideas for change has been developed. The ideas will be used to identify 

opportunities for collaboration and joint working within the third sector, but also between 

the third sector and the other partners.  

David hopes, during this session and following, that he will receive honest and frank 

feedback on the process and paperwork presented so that they can ensure it is fit for 

purpose and we can begin to implement these processes to allow the H&SC Forum 

members and wider third sector to feed into the SAM process and identify new ideas that 

partners can work on together.  

 

SAM Highlight report 

Kelly talked through the SAM Highlight Report (click HERE). In August 2019, the SAM 

programme ideas pool was launched to initiate conversations about what could be done 

differently. At this stage the focus was on holding the mirror up, how could you and your 

team do something differently?  Over time this developed to look at how ideas can 

influence what other teams are doing, how other people can change their services, how 

SAM could offer something to a service and think about how they could deliver it 

differently.  

As of end of February 2021, there have been over 1000 ideas submitted which have been 

categorised into various themes. Around 58% of ideas were duplicates or not relevant to the 

SAM programme; these are classed as closed. The largest number of ideas which have yet to 

be started are sitting within the Acute services, including how services are delivered in 

hospitals.  

Another theme included meeting reviews, how to make the most of working remotely and 

having virtual meetings and measuring the outcome of these meetings. 

One anonymous idea submitted included challenging every member of staff, as part of their 

appraisal, to think about how they could save £100 in their department. This has now been 

developed to be incorporated into staff appraisals and asks questions such as ‘what have 

you and your team, or you as an individual done this year with regards to savings or 

efficiencies within the team and looking forward what can be done again for next year?’.  

Another idea which has been developed is around Home Teams and promoting a person 

centred, community-based approach to care and support. Fifteen ideas have been 

submitted that align to that approach, and these ideas will be incorporated into the further 

development of Home Teams and what the Home Teams model looks like. The initial idea 

submitted focussed on welfare check-ins for service users who sit outwith the routine care 

http://thirdsectordumgal.org.uk/wp-content/uploads/2021/03/SAM-Highlight-report-ideas-process-and-proposal.pdf


packages and how to keep in contact with those people who might be missed. This idea has 

been passed forward to help develop the Home Teams model.  

Other ideas which have been developed as a result of COVID have produced silver linings 

and opportunities to bring positive change within health and social care. For example, the 

Single Access Point, which has integrated health and social work services, also virtual 

consultations which has used NHS Near Me and has made GP appointments more accessible 

to those who don’t want to leave their home or for those who can’t travel to their 

appointments.  

David finished by saying how both of these silver linings have demonstrated the importance 

of the third sector in Dumfries and Galloway. For example, through the Single Access Point 

there have been frustrations around not being able to make the connections for people who 

are feeling isolated or feeling down, people who would have previously been connecting 

with third sector services. This emphasised that, if the H&SCP are serious about a 

partnership with early intervention and prevention around crisis response then they need to 

build on the strong foundations that the third sector in D&G has offered previously and 

ensure that SAM users are being directed into these services in a way that supports early 

intervention and prevention.  

Another element is around virtual consultations. Virtual appointments have the potential to 
reduce costs, reduce footfall into hospitals and reduce travel for both clinicians and 
patients, however it important to recognise there will be some people who won’t be able to 
access services in that way just now. The SAM team is looking at how to support work that 
TSDG is doing with Ruth Griffith (Strategic Planning and Commissioning Manager, Digital 
Health) around a Connecting D&G approach. Additional funding could help create the 
capacity needed to develop digital skills, provide equipment and internet access and tackle 
inequalities.  
 
These are just a few examples of how the third sector will be critical in maintaining these 

silver linings but also how third sector is critical to the delivery of the SAM programme.  

 

Third Sector Ideas Process and Third Sector Idea Proposal Template  

Click HERE to access the Ideas Process and Idea Proposal Template. 

It is proposed that Third Sector Dumfries and Galloway act as the conduit for ideas from the 

third sector into the SAM programme.  This will allow support to be given to the sector, will 

help to identify and strengthen opportunities for collaboration and help to prevent 

duplication of ideas. 

To submit an idea to the SAM Programme, the Idea Proposal Template should be 

completed.  This can be requested by contacting SAM@tsdg.org.uk 

Completed proposals should be submitted to the SAM@tsdg.org.uk mail-box. 

 

http://thirdsectordumgal.org.uk/wp-content/uploads/2021/03/SAM-Highlight-report-ideas-process-and-proposal.pdf
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Key elements to consider: 

• The form should be populated as much as possible before being submitted. 

• Ideas to be submitted can include - changes within your own service; a reflection on 
where you could input into another service; or ideas on how another service is 
delivered, etc.  

• Forms can be submitted anonymously, but if you do submit your personal details it 
will be easier for you to be contacted and be further involved in the SAM 
programme. 

• Email addresses will be withheld at point of submission. 
 

David also highlighted that he would be very interested to hear feedback from Forum 

members about the proposal template to get this right for the third sector and to adapt it in 

any way that is needed.  

Feedback during the session from members was positive and members felt the form was 

helpful and the process seems clear and straightforward. 

It was agreed that comments and feedback would be invited from the wider forum 

members, particularly those not able to attend the meeting today.  

 

There followed the opportunity to ask questions or provide comment. 

Q. One of the strengths of the third sector is being able to draw down funds that statutory 

sector partners cannot. However, if there is an idea that can benefit the wider health and 

social care partnership, how does an idea that could potentially require funding relate to the 

cost saving element of the SAM programme. Undoubtedly, some very good ideas will have 

costs attached to them to allow them to have a longer-term cost saving element. 

A. The final stage in the Ideas process finishes with the idea entering the formal SAM 

process. That SAM process is designed to deal with investment requirements as well as 

those areas which are spend-to-save. Once an idea has been developed, the first stage is to 

take the idea through the H&SCP Governance and Performance group senior team who will 

review the SAM idea and the required investment, and the anticipated return on that 

investment. They will then make a decision as to whether or not they want to support that 

idea.  

There’s a variety of sources of funding that can then be drawn on, some available to third 

sector and some available to the H&SCP. As an idea progresses through the process a more 

detailed set of plans will be required to outline how to deliver the change that has been 

proposed. Following this, SAM mandates will be developed to outline a clear project plan for 

delivery, anticipated measures which will assess impact, and a full financial analysis. Also 

required will be a Quality of Care Impact Assessment, an Equality Impact Assessment and a 

full risk assessment. Once complete, all work will be taken back to the Governance and 

Performance group and, subject to a final sign off, get an agreement to get the spend-to-

save investment that is required.  



A SAM idea being put forward isn’t necessarily a guarantee of funding, but the case is put 

forward that joint funding will be sought.  

 

Q. Could you talk to us a bit more about the support element, particularly in the later stages 

as an idea has gone through the Governance and Performance group, the ideas are being 

refined and you’re having to pull together a lot of the information that you were talking 

about. Would there be support for the sector at that stage to help formulate those ideas 

more fully?  

A. Yes. There is only a small SAM team, but a team that is very rich in skills and expertise 

that could support the third sector. Health colleagues, third sector colleagues, and hopefully 

soon independent sector colleagues, will receive support in turning those ideas into fully 

fledged plans for delivery. Capacity may be stretched depending on the number of ideas 

they are supporting but in principle, yes support will be available. The team are keen to 

support third sector partners in the same way that other partners will be supported.  

Kelly agreed with David’s comments. Different approaches will be taken with different 

pieces of work, sometimes a more hands-on approach may be needed but there is a 

willingness to work together to build up the proposals.  

CB- There is also a huge skill set within the third sector and by bringing organisations 

together to work with one another, or through TSDG working with organisations we hope 

that ideas would come through the SAM process as developed as we could get them, 

however that support at the later stages of the idea being developed would be really 

helpful.  

We really encourage any ideas, however small to be put forward and TSDG and the SAM 

team are really willing to work with organisations to help get these submitted.  

 

Q. How do we get access to the form? 

A. Organisations can request a blank form from TSDG and return to the SAM@tsdg.org.uk 

email address. The process and the form will also be available on the TSDG website when 

the new site is up and running in coming months.  

 

Comment- referring back to an earlier conversation regarding digital inclusion, please don’t 

forget that people sometimes need help learning how to use things. It’s all very well 

providing devices but some people have the technology but don’t know how to use it so 

that’s just something to keep in mind.  

DR - Absolutely, and the proposal that has already been developed by TSDG and Ruth 

Griffith focusses on developing those digital skills and giving people support to do that as 

well as providing them with the equipment they need.  



CB - We recognise that there is a real divide between people being digitally included and 

digitally excluded and that doesn’t just come down to access to devices but actually the 

skills to be able to use those devices and of course, the bigger issue around effective 

connectivity, which is less within our control. The skills associated with supporting digital 

inclusion is very much at the forefront of the Connecting D&G work, alongside the provision 

of devices. As that idea develops, TSDG will be sharing information with the sector so that 

everyone is aware of what we will be doing and organisations will potentially be able to bid 

in for devices and have access to devices to support your own beneficiaries and the people 

you’re working with.  

At that point David and Kelly left the meeting. 

 

 

A presentation had been given at the recent Strategic Planning Group meeting (25/2/21) on 

progress being made on the development of the new Strategic Commissioning Plan.  Claire 

talked through this presentation (HERE). 

At the recent meeting of the Strategic Planning Group (SPG) the existing Chair, Julie White 

talked of their desire to have the Chair and Vice-Chair posts sit with the third or 

independent sectors. Nominations were invited, resulting in Claire Brown from TSDG taking 

on the role of Chair and Sharon Douglas from Richmond Fellowship Scotland Ltd becoming 

Vice Chair. It is encouraging to see two third sector representatives taking on these roles, 

helping to strengthen the voice of the third sector in the planning process. 

Sharon reflected that often specialist and home care services are not represented and can  

feel that their voice is not heard, so taking on these roles presents a great opportunity to 

share the views of local organisations.  

Debbie from Stewartry Care, and also a member of the SPG, echoed support for having two 

third sector representatives as Chair and Vice Chair.  

Contact details: 

Claire Brown – Chair of SPG claire.brown@tsdg.org.uk 

Sharon Douglas – Vice Chair of SPG sharondouglas@trfs.org.uk 

 

 

Independent Review of Adult Social Care (Feeley Report) 

Click HERE to access report 

UPDATE ON THE DEVELOPMENT OF THE STRATEGIC COMMISSIONING PLAN 

2022-25 

 

AOCB 

http://thirdsectordumgal.org.uk/wp-content/uploads/2021/03/210219-Development-of-SCP-update.pdf
mailto:claire.brown@tsdg.org.uk
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Debbie (Stewartry Care) expressed concern around ‘Feeley’ report, “Independent Review of 

Adult Social Care”, and the direction of travel following May elections.  The current SNP 

administration has already picked up on embedding the practices and reforming 

commissioning - two pieces of work they have started already.  Other political parties 

haven’t given their stance but Labour, previously, were keen on a full national care service 

so unsure of where third and independent sector services will sit on this. Services may be 

treated differently or may be brought in-house. Therefore, it is crucial that third sector have 

a voice on groups like the SPG, and maybe from this panel questions may be able to be 

taken further.  

In addition, a lot of work has been put into the development of the Strategic Comissioning 

Plan locally and it is unclear how this will take into consideration the recommendations 

contained within the Feeley report. There’s a lot of work already in the partnership to show 

that they’re taking the Feeley report seriously. It is unfortunate timing, but at the same time 

we can’t not have a strategic plan going forward. We need to get the balance of bringing the 

two together and hopefully, by being able to attend these types of meetings we will get the 

chance to influence these conversations going forward. 

Agreement from Sharon (Richmond Fellowship) that it is unfortunate timing for the strategic 

plan when the Feeley report is already out and this report will need to be taken into 

consideration. Regardless of whatever Party comes into government, this Feeley report will 

be part of their manifesto because there has been so much time put into the independent 

review. The fact they there are third sector reps on the likes of the SPG will allow the sector 

to have a voice  

 

 

Action By When 

Send out documents relating to SAM process  
Forum members to comment by Wednesday 17th March 

TSDG With note 
of 
meeting 

Send out presentation on SCP update TSDG ASAP 

First draft of SCP to be circulated ahead of consultation in May 
‘21 

TSDG When 
developed 

Share contact details for Sharon Douglas, Vice Chair of 
Strategic Planning Group in D&G 

TSDG Within 
notes 

Feedback concerns relating to Feeley report to SPG TSDG ASAP 

 

POST-MEETING NOTE: initial feedback from Strategic Planning Programme Manager 

regarding Feeley Report and Strategic Commissioning Plan 

The Feeley Report is high on our agenda and one of the reasons we are hoping to extend the 
period of relevance (of the SCP) to next March. Hopefully this will allow people time to 

ACTIONS 



absorb the report and enable the recommendations to influence the SCP at this formative 
stage. 
 

 

Workshop: Third sector consultation on the draft Strategic Commissioning Plan 

Wednesday 5th May 

10:30 – 12:30pm 

Register to attend by clicking HERE 

 

 

 

DATE OF NEXT MEETING 

https://tsdg-hscf-210505.eventbrite.co.uk/

