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The Third Sector Tackling Poverty Forum is convened by Third Sector Dumfries and Galloway to bring 

together charities and voluntary organisations which self-identify as helping to tackle poverty in 

Dumfries and Galloway for networking, collaboration and information sharing.  

The theme for this forum was the future of tackling poverty in Dumfries and Galloway and gave third 

sector organisations the opportunity to discuss how the poverty agenda should look moving 

forward. 

 

 

 

Present: Pauline Agnew, ILS; Karen Wither, ILS; Roland Chaplain, Glenkens BB; Fiona Dalgleish, Apex, 

Mhairi Ross, Apex; James McClung, Glenluce; Hazel Thompson, Kate’s Kitchen; Seonaid Hislop, 

Loreburn Housing Association; Gary Calderwood, DGC; Claire Brown, TSDG; Wendy Jesson, DGC 

Facilitators: David Link, TSDG; Alan Hall, TSDG 

Apologies: Joyce Harkness, SHAX; Paul Slater, Scottish Power 

 

 

 

Wendy Jesson, Anti-Poverty Officer, Dumfries and Galloway Council delivered a presentation 

outlining the work delivered as part of the Dumfries and Galloway Anti-Poverty Strategy (2015-

2020). The presentation can be found here. 

  

 

Wendy set the scene by outlining changes in national and local policy since the development of the 

Anti-Poverty Strategy in 2015. 

The forum was split into 2 groups and asked to consider the following questions: 

1. What are the main aspects of poverty which we need to address at the present time?  

2. What would make a real difference in your communities?  

3. What do you want to focus on in the future?  

 

 

FUNDING 

There was general agreement that the current system doesn’t do enough to address poverty. 

Demand for services and support continues to outstrip supply, exacerbated by reductions in funding 

and donations. Concern was raised around the allocation of Council funding to projects tackling 
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poverty, particularly through Area Committee Funding and Participatory Budgeting, with real 

concern about how projects will be funded in the future. 

ROLE OF THIRD SECTOR 

Linked to funding was the pressure being placed on third sector organisations. There was concern 

that third sector organisations regularly pick up the pieces and fill gaps in service provision, often 

going beyond their commissioned or funded role, with no associated increase in funding. 

PERSON-CENTRED 

It was agreed that activity must be person centred and person-led. Policy makers and funders, 

including the Council, must listen to people experiencing poverty and also to third sector 

organisations on the ground supporting those in poverty, and act accordingly. There was agreement 

that this should extend beyond current structures, such as the Tackling Poverty Reference Group, to 

ensure that the hard to reach and seldom heard voices are heard. The promotion of available 

support and services is important, both to service users and agencies for referral and sharing best 

practice. 

INCOME POVERTY 

With in-work poverty on the rise and the low-wage economy in Dumfries and Galloway employment, 

lack of opportunity and income should be a focus. It was acknowledged that it can be hard to see 

who is impacted by in-work poverty. Participants regularly work with individuals who are 

experiencing in-work poverty, particularly those increasingly working part-time and having to access 

benefits, with often the same individuals in crisis week after week. It was agreed that there should 

be a focus on education, developing and providing tools to remove dependency and reliance on 

benefits. Universal Credit and the associated challenges were recognised as a continuing priority, 

including challenges associated with delays in payment, seasonal contracts, and difficulties in 

accessing on-line tools. 

Linked to employment, the pressures of saving for later life was raised with people saving through 

their working life but not getting the anticipated benefits later in life, leading to potential poverty in 

later life. This was seen as particularly pertinent given Dumfries and Galloway’s aging demographic.  

Other general headings for consideration include: 

 Food poverty 

 Fuel poverty (including removal of pre-paid meters) 

 Child poverty 

 Elderly poverty 

 Carer poverty 

 

 

Three general themes were identified: 

INCOME 

The cost of goods and services in Dumfries and Galloway are high, but median pay rates are low 

compared to other parts of Scotland. Help to address the low-wage economy in the region, including 

promoting and supporting the living wage in place of the minimum wage would help to boost 

What would make a real difference in your communities? 



income. Support for savings schemes such as credit unions could further address challenges 

associated with low income. 

In addition, supporting business creation and supporting SMEs could further boost income, including 

working with absentee landlords to make premises available for businesses at affordable rates. 

Nationally, lobbying wider government to make benefit system fit for purpose would bring local 

advantages and help to support low-income households across the region. 

It was agreed that further support should be given to supporting people living chaotic lives, which 

can  result in difficulties handling money and budgeting. 

HOUSING 

At local level, the increase in provision of affordable and social housing would have a positive impact 

in communities across the region and working with energy suppliers to provide cheaper and more 

affordable energy. 

EMPOWERMENT 

It was agreed that people experiencing poverty must have be given a voice and must be heard, along 

with the organisations providing services and support, feeding into and shaping policy at local and 

national level. Efforts should build on the current Tackling Poverty Reference Groups to ensure that 

a broader range of voices are heard, using a variety of methods to engage with individuals with lived 

experience. 

Education should play a role in promoting the empowerment agenda, enabling communities to take 

control and empowering children to participate. Education can also be used to promote equality and 

increase awareness of the poverty agenda, linking schools with community groups and initiatives, 

including intergenerational work to better connect generations. 

 

 

 

FUNDING 

Funding was identified as a priority, with wide spread agreement that greater budgets were required 

for anti-poverty work, focused on the right priorities. It was acknowledged that people are suffering 

extreme disadvantage because of lack of resources/services. It was suggested that statutory services 

should be more ambitious with funding streams including Participatory Budgeting and allocation of 

funding through Area Committees.  

Pressure should be placed on Government to increase funds to tackling poverty, with funding used 

to better support core costs and sustainability of organisations supporting those in poverty. Longer 

term funding should be available to allow projects to become embedded rather than the continual 

challenge of short term funding for innovative projects and the need to continually look for funding 

applications detracting from supporting service users. It was agreed that greater investment in third 

sector organisations was required to further support the most vulnerable in communities; without 

third sector provision the gaps and challenges in service provision could not be met. 
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SYSTEMS 

Having effective, fit-for-purpose systems and policies in place was seen as essential, along with the 

ability to translate policy into practice. Systems should allow sharing of best practice, including 

creation of national and local knowledge hubs and networks and providing opportunity for creative 

thinking through a ‘poverty think tank’. It will be important to continue to learn from people 

experiencing poverty and also from the agencies supporting them; policies and systems should be 

user-led, with more services and user groups leading policy development. Awareness of third sector 

services amongst statutory services should be increased. 

 

 

 

Wendy went on to outline the timeline for the current Anti-Poverty Strategy in Dumfries and 

Galloway, and the development of a future strategy beyond 2020. The forum was split into 2 groups 

and asked to consider the following the following questions: 

 What Objectives would you want included?  

 What would you want our next Vision to be?  

 

 

 

The following objectives were identified: 

 To provide services to meet needs of people experiencing poverty 

 To seek out and support the hardest to reach 

 To involve service users in the design, delivery and production of services; listening to 

people and families experiencing poverty and to the services on the ground, and subsequent 

actions delivered 

 To seek out and act on the advice of third sector support services 

 To better support service users by supporting third sector organisations with longer term 

funding, with outcomes reflecting service purpose. 

 To ensure that information and services across all sectors are easy to access for 

organisations and service users; reducing barriers clients face in accessing services by 

integrating services tackling poverty across all sectors, including statutory and third sector 

providers. 

 To review funding pathways, including framing of funding paths (PB) 

 

 

In considering how poverty can be addressed in Dumfries and Galloway in the future it was agreed 

that the current strategy’s  vision needs to be changed and refreshed to reflect changes since the 

development of the original strategy and that things have moved on and are being done differently. 

The vision needs to be realistic and fit for purpose for the service users. 

AGENDA ITEM 3 – OUR NEXT STRATEGY 

What objectives would you want included? 

What would you want our next Vision to be? 



Suggested visions were: 

‘No-one should experience poverty in Dumfries & Galloway’ 

‘Adequate support should be available for individuals so they don’t fall into poverty’ 

 

 

 

Distribute powerpoint presentation. 

Invite contributions from forum members unable to attend the meeting – please send any 

comments relating to the questions provided to claire.brown@tsdg.org.uk 

 

 

To be confirmed. 

DATE OF NEXT MEETING 

ACTIONS 


