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The Health and Social Care Forum is convened by Third Sector Dumfries and Galloway to bring together 

charities and voluntary organisations which work within the health and social care sector for 

networking, collaboration and information sharing.  

The theme for this forum was engagement of the third sector with the Health and Social Care 

Partnership. 

 

 

 

Present: Dawn McGeorge, The Hub; Amanda McAllister, Aberlour; Sian Woolner, Hard of Hearing Group; 

Kalpana Ratnam-Roarty, User and Carer Involvement; Lesley Jeffrey, The Carer’s Centre; Mia 

Glendinning, Visibility; Jif Hyde, The Food Train; Innes McMinn, Independent Living Support; Owen 

Fielding, Compass; Janet Saunders, Annandale Community Transport Service (ACTS); Carine McWilliam, 

Stewartry Care; William Fergie, Annandale Community Transport Service (ACTS); Jennifer Ferguson, 

Food Train; Norma Austin Hart, TSDG; Claire Brown, TSDG; Beth McWilliam, TSDG 

  

Apologies: Heather Hall, The Usual Place; Jim Withers, Respite Now C.I.C.; Trisha McWilliam, D&G Care 

Trust; Iain Seymour, Care Training Consortium 

 

 

 

An overview of the Audit Scotland Report and the subsequent self-evaluation exercise was provided. 

Particular emphasis was given to the following proposals in the self-evaluation exercise: 

1.2 Relationships and collaborative working between partners must improve 

4.3 IJB chairs must be better supported to facilitate well-run Boards capable of making effective 

decisions on a collective basis. 

The Chief Executive of TSDG, Norma Austin Hart led the discussion. 

 Q. Did organisations have any involvement with the Audit Scotland review or were they aware that it 

was happening?  

General feedback from group was that many organisations did have some recollection of the review 

happening but very few organisations in the room were asked to be involved. In some cases, 

organisations that were asked could not participate due to capacity issues. 

 

Q. Any comments about the process you would like to make to the IJB or H&SCP? 

There were no comments relating specifically to the process of engagement around the Audit Scotland 

Report or self-evaluation. General comments that organisations in the room would like to make to the 
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IJB or Health and Social Care Partnership included topics such as funding, innovation and 

communication.  

 

Organisations were unsure about the process within the IJB. How do they find out information about the 

funding available and where to apply to? Then who decides who should get this funding? Many 

organisations are not aware of how funding is used locally. Organisations within the third sector are 

quite often asked to be inventive and innovative. TSOs find they sometimes focus on the next funding 

application and not current operations. 

 

In some localities TSOs have been invited to sit on locality partnerships but not in all localities in the 

region. The diversity of the sector makes it difficult to represent the ‘third sector’. How can one 

organisation represent diverse views? 

 

Although not easy to engage directly with the IJB, TSOs have been able to speak to individual members 

of IJB through elected members’ surgeries etc. 

  

 

 

 

Norma Austin Hart reflected on her recent experience relating to third sector involvement in the health 

and social care partnership model when she visited the third sector interface in Dundee. Norma found 

that in Dundee the TSI and wider third sector was very much part of the H&SC Partnership. 

 

Following a constructive session with the Health and Social Care Forum in November 2018, TSDG 

submitted a proposal to the Chief Operating Officer of the H&SCP in February 2019. The proposal 

covered engagement with the third sector at strategic and tactical levels as well as communications. A 

response was received from the Chief Operating Officer in May 2019 which said, 

 

“Given the development of our new Programme Board Structure, it was felt important that Third 

Sector were fully engaged in these programmes of work”.  

The TSDG Chief Executive had been invited to attend a meeting of the H&SC Management Team on 12 

June. Unfortunately, due to a planned holiday the Chief Executive would be unable to attend and had 

asked for another date. At the time of the H&SC Forum no response had been received. The group 

discussed the option of inviting a senior member of the H&SCP to attend the next forum meeting. 

 

  

 

The proposed H&SCP Programme Board structure was presented to the forum and views invited.  

  

TSOs felt that the proposed model was too complicated and concern was raised that the structure was 

process-led rather than people-centred. It was acknowledged that if this the structure being 

implemented then third sector involvement is important. To maximise representation TSOs would have 
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to participate in all boards but it was questioned how this would/could be resourced effectively. Given 

the number of boards and associated working groups it would be difficult for some organisations to 

prioritise attendance at meetings due to staff capacity within the organisation. If individual TSOs are 

required to participate, representation should be made a requirement in service level agreement (SLA) 

or commission.  

 

It was noted that work of each programme board doesn’t happen in isolation; participating in 

separate/individual programme boards might mean missing conversations in other programmes/ 

groups.  

  

 

 

A minute will be circulated, including the powerpoint presentation. 

 

 

There was no other business 

 

 

The next meeting was agreed to be held in September, date and location still to be confirmed. 
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