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POSTITION 

KEY ISSUES 

 The Integration Joint Board met in Newton Stewart on Thursday 29 May 2019. 

 Here TSDG present the key issues discussed, that are seen as particularly relevant or of interest to the third sector. 

Please note, THIS IS NOT A FORMAL MINUTE. 

 The full IJB papers are available here  

SELF-EVALUATION FOR THE REVIEW OF PROGRESS WITH THE INTEGRATION OF HEALTH AND SOCIAL CARE 

In November 2018 Audit Scotland published the report Health and Social Care Integration: Update on Progress. Integration 

Authorities were asked to submit a self-assessment in relation to progress towards the integration of health and social care. 

The IJB discussed the draft self-assessment and approved its submission to Scottish Government. 

Note: during discussion officers were asked how the IJB will monitor the implementation proposals contained within the self-

assessment. It was confirmed that an action plan will be developed, with associated timescales. 

 

REVIEW OF WINTER 2018/19 

The IJB was presented with a paper reviewing the winter period 2018/19. The IJB noted the significant work and improved 

performance compared to the previous year, particularly within the Emergency Care Centre at DGRI. The considerable joint 

working across the partnership was noted. Scottish Care acknowledged that partnership working allowed significant challenges 

to be overcome; challenges that had not been encountered before. Delayed discharge poses the most significant challenge and 

impacts across the whole system, including the ability to deliver person-centred care, and impacts on whole system flow. 

Other key priorities include: 

 Alternatives to acute admissions (NIP, STAR, community-based care) 

 Care at home providers—develop and enhance 

 Workforce challenges (across the whole partnership) 

 Better alignment between bed base and demand 

 Joint working across all partners to get people cared for in the best place at the right time. 

The IJB approved the Review of Winter 2018/19. It was noted that the learning from 2018/19 will inform the development of 

the Winter Plan for the coming year, which is currently in development.   

Note: it was proposed that there needs to be better involvement of third and independent sectors in winter planning, not just 

in delivery. 

 

CONTINUAL DEVELOPMENT OF BOARD MEMBERS 

A report was provided outlining progress on IJB Board development and future opportunities. The IJB  discussed future 

development opportunities; noted the work undertaken to date around the continuous development of IJB members and 

approved that the Vice-Chair leads on the development of a collaborative leadership programme on behalf of the IJB. It was 

noted that Dumfries and Galloway is seen as forward thinking and is the first area to adopt the ‘You as a Collaborative Leader’ 

programme. 
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KEY ISSUES (CONTINUED) 

FINANCIAL PERFORMANCE 

A report was presented giving the summary financial performance of the budgets delegated to the IJB as at the end of March 

2019, for the financial year 2018/19. The IJB noted and discussed the following: 

 The draft break-even position for the year as planned 

 All numbers are draft subject to external audit scrutiny of the NHS, Council and IJB accounts 

 Additional funding was released from the NHS Board to the IJB to offset the underlying overspends of £1.814m in-year 

non-recurrently 

 The level of IJB ring-fenced reserves at 31 March 2019 of £8.4m (£6.8m at 31 March 2018).  

 

MINISTERIAL STRATEGIC GROUP IMPROVEMENT OBJECTIVES MARCH 2019 

The Ministerial Strategic Group for Health and Community Care has overall responsibility for policy matters that cross the 

local government/NHS Scotland interface. Integration Authorities were asked to set trajectories against a suite of integration 

indicators and report quarterly progress to the MSG. The IJB noted the performance against the MSG suite of indicators at 

March 2019. 

Note: Delayed discharge continues to be a significant challenge. It was noted that wider system improvements are required 

to reduce delayed discharge and proposed that more 3rd sector solutions are needed, with more support for 3rd sector 

colleagues to help make improvements. It was suggested that the data collection should include targets and improvements 

that can demonstrate the effect that third sector can and does play. 

Reassurance was sought that referrals into traditional services are appropriate and questioned whether there are other 

services available that could relieve pressure into traditional services e.g. digital solutions, triage services, ancillary support to 

GPs etc. 

 

SUMMARY PERFORMANCE REPORT 2019 

The Summary Performance Report was discussed and noted by the IJB.  Key discussion point included the absence of social 

work data in current reporting . 

 

DELAYED DISCHARGE PERFORMANCE 

The IJB discussed and noted the D&G Health and Social Care Delayed Discharge Performance Report March 2019.  

Delayed discharge continues to increase, the biggest cause being waiting for support at home. Nithsdale and Annandale & 

Eskdale are facing the biggest challenge, with high wait times for cottage hospital places. Care at home continues to face 

challenges in recruitment and it was acknowledged that terms and conditions within the third sector are often less and that 

the current framework can be restrictive. It was agreed that there is a need to identify the challenges that providers are 

identifying through their work to help shape the next framework for Care at Home. The independent sector was thanked for 

working with the wider HSCP to address challenges; it is anticipated that next years figures will be more positive due to 

collaborative working.  
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